
SHARAT SANCHAR NIGAM LIMITED
(A Government of India Enterprise)

[Establishment Division)]
5th floor, Bharat Sanchar Bhawan, Janpath , New Delhi -1

In the light of the significant changes which are taking place in BSNL's
operating environment, it has been considered imperative to develop a strategic
transformation agenda for the organization with a view to strengthen and improve
competitive position of BSNL. In order to implement the new strategy effectively and
to create adequate focus on key areas of operation, it has been decided to adopt a
business unit-based organization structure.

2. Accordingly, the competent authority has approved re-designation of the
functional Directors of BSNL as follows:

S.No.
1.
2.
3,
4.
5.

3. In the new organization structure, designations and roles of PGMs, GMs &
DGMs in the Corporate Office and the new reporting structure of CGMs of non-
territorial Circles would be as indicated in the Annexure.

4. To avoid dislocation of office work and to ensure a smooth transition to the new
organization structure, the following guidelines will be strictly observed:

i) The PGMs, GMs and DGMs will continue to discharge their duties and
responsibilities as at present till the charge of the post is formally made over
to the successor, wherever required.



ii) The Officers will also perform the duties and responsibilities of their
respective new roles during the transition period. Detailed job description of
the new roles will be issued shortly.

iii) Executives and Non-Executives below the DGMs will continue in their
present place of posting and will continue to report as per the present
arrangement till further orders.

Copy to:

1.PPS to CMD, BSNLj New Delhi
2.PPS to all Directors, BSNL, New Delhi
3.Director General, P&T audit, Sham Nath Marg, New Delhi.
4.AII Heads of Telecom Circles/ Telecom Districts(Chennai/Kolkata)/Mtce.l
ProjectslTraining Centres/IT/Inspection /DNW/NCESITF/QA/TS, Kolkata, BSNL.
5.DDG (Estt.) DOT, New Delhi
a.AII PGMs/GMs, BSNL CO, New Delhi
7.AII DGMs, BSNL CO, New Delhi
a.Guard file /concerned Das, TE-I Section, BSNL CO
9.0.L. Section for translation into Hindi.



Oirector (Fixed Access) Unit
Sr. No Name Current Desianation New Designation Unit Principal Roles Reporting officer>
1 A KJain GM (BB) GM (Business strategy. Planning) Fixed Access Business strategy. Planning, Dir (Fixed Access)

Product management VAS,
Sales

2 Vishv Mohan DGM (BSP) DGM (Business strategy) Fixed Access Business strategy, MIS GM (Business strategy &
Plannino)

3 Paritosh K Shah DGM (BS) DGM (Product management-I) Fixed Access Product management - Broadband GM (Business strategy &
+ IPTV) Plannino)

4 Jitendra Kumar DGM (VAS-IllI) DGM (Product management-II) Fixed Access Product management - Landline , GM (Business strategy &
pro VAc:.. Plannina)

5 Upendra Bakolia DGM (Sales) DGM (Sales) Fixed Access Sales, Advertising, promotion and GM (Business strategy &
customer rpse"'rrh Plannina)

6 N Kumar GM (PG) GM (esC) Fixed Access esc Dir (Fixed Access).
IDirector (Mobile\

7 Dilio Kumar DGM (PG) ~ DGM (CSC) - Fixed Access CSC GM (CSC)
B Rakesh Babu GM (CS\ GM (Customer service\ Fixed Access' Customer service Dir (Fixed Access.\
9 Yogesh Kumar DGM (BBO-I1)

,..
9'iM (Customer service) Fixed Access Customer service - Call center + GM (Customer service)

./ nnlinp rh"'nnpi
10 Wasi Ahmad GM(SW) GM (NW Planning) Fixed Access NW Planning,NW Engineering. Dir (Fixed Access)

I)ev
11 Saii Kumar DGM (BNP-ll) DGM (NW Plna and E&Dl - BB Fixed Access NW Plna and E&D - BB GM (NW Plannina)
12 Shubha Bhambani DGM (ES) DGM (NW PIno and E&D) - ES-I Fixed Access NW PIno and E&D - ES-I GM fNW Plannino)
13 R K Kaushik DGM (Tax) DGM lNW Pine and E&D) - ES-I1 Fixed Access NW Plna and E&D - ES-I1 GM lNW Plannine)
14 RKSharma GM (MS) GM (NW Operations) Fixed Access NW Operations, NW Operations - Dir (Fixed Access)

with pnternrise
15 Raiesh Kumar DGM (MSE) DGM lNW Dos -MSE) Fixed Access NW Dos -MSE GM NW Ooerations
16 Saniav Kumar DGM lMSS) DGM lNW Dos -MSS) Fixed Access NW Dos -MSS GM NW Ooerations
17 D K Aearwal DGM (NM) DGM (NW Dos -NM) Fixed Access NW Dos -NM GM NW Ooerations
18 N KGunta GM (IT) GM (IT) Fixed Access IT Dir Fixed Access
19 Raman Aaaarwal DGM (IT-I) DGM ClT-I) Fixed Access IT GM IT)
20 Deeoak Gara DGM (IT-I1n DGM (IT-ll) Fixed Access IT GM IT)
21 Raieev Sinoh GM{TRF) GM (T.C and Revenue Mamt) Fixed Access T.C. Revenue momt Dir Fixed Access)
22 R G Pandey DGM (T&C-I) DGM (T&C) Fixed Access T&C GM (T&C and Revenue Mgmt)

23 B Srinivasan DGM (TR-I) DGM (Revenue mgmt) Fixed Access Revenue mgmt GM (T&C and Revenue Mgmt)

24 o PSinah GM (RN) GM (RN) Fixed Access Rural Networks Dir (Fixed Access)
25 Mahesh Kumar DGM (GP) DGM (RN) Fixed Access Rural Networks GM (RN)
Non - territorial circle CGMs

26 IAlok Kaul ICGM (Data Network) ICGM (Data Network) I Fixed Access IData Network IDir (Fixed Access)
27 IAshok Golas ICGM (NCES) ICGM (NCES) I Fixed Access I NCES IDir (Fixed Access)
28 IT K Sen ICGM (ITPC) ICGM (lTPC) I Fixed Access IITPC IDir (Fixed Access)



Director (Mobile) Unit
Sr. No Name Current Desianation New Designation Unit Principal Roles Reporting officer~>
1 Pradeep Nagpal GM (SP) GM (Business strategy &. Planning) Mobile Business strategy &. Director( Mobile)

Planning, Product management,
Sales

2 Anil Bharadwaj DGM (SP-I) DGM (SP-I) Mobile Business strategy, Product GM (Business strategy &
manaaement MIS Plannina\

3 Prabhu Pradutt DGM (SP-II) DGM (SP-II) Mobile Advertising, promotion and GM (Business strategy &
customer rpsearrh Plannino\

4 Kishor Bhagtani DGM (CMS) DGM (SP-III) Mobile Roaming, 3G sales GM (Business strategy &
PI;lnninn)

5 SSSirohi· GM (VAS) GM (VAS) Mobile VAS Director Mobile)
6 Neerai Kumar DGM (VAS-I\ DGM (VAS-I\ Mobile VAS GM (VAS
7 Sri Gonal Aaaarwal DGM (VAS-II\ DGM (VA£-f:f) Mobile VAS 4 GM (VAS
8 Anil Kumar GM (BBO) y GM (Customer service) Mobile Customer services Director Mobile)
9 Gautam Kumar DGM (BBO-I) .eGM (Customer service) Mobile Customer service - Call center + GM (Customer service)./

nnlinp rh;lnnel
10 Viiav Kumar GM (CMTS Core) GM (NW Plannina) Mobile NW Plannina. NW E&.D Director( Mobile)
11 Yatinder Aorohi DGM (CMTS-II\ DGM (NW Plannino - n Mobile NW Plannino - GSM GM (NW Plannino)
12 Ashok Kumar DGM (Eap - WLL\ DGM (NW Plannina - II\ Mobile NW Plannina - CDMA & Wimax GM (NW Plannina)
13 Sanjay Kumar DGM (CMTS-III) DGM (NW E&D -1) Mobile NW E&D - North and East GM (NW Planning)

V
14 Pivush Chand Guota DGM CMTS-IV) DGM NW E&D - II\ Mobile NW E&D - South and West GM (NW Plannina)
15 A KGara PGM MM) PGM MM) Mobile Procurement Director( Mobile)
16 Avinash Aaaarwal DGM MMD) DGM MMD) Mobile Procurement PGM (MM)
17 Mumtaz Ahmad DGM MMS/MMT) DGM MMS/MMT) Mobile Procurement PGM (MM)
18 SCSharma GM (WSO&.M) GM (NWOps) Mobile NW Ops, including Director( Mobile)

enternrisei
19 Vivek Narayan DGM (CME) DGM (NW Ops-I) Mobile NW Ops, including enterprise GM (NW Ops)

°ntprf;lrp - Nnrth ;Inn F;I<;t
20 Vijay Aggarwal DGM (CMTS-I) DGM (NW Ops-II) Mobile NW Ops, including enterprise GM (NW Ops)

interface - South and West
21 G C Meena DGM(WLL) DGM (NW Ops-III) Mobile NW Ops, including enterprise GM (NW Ops)

. interface - CDMA WiMAX
22 S K Bharadwai GM (lA) GM (T&.C. Revenue mamt) Mobile T&.C Revenue mamt Director( Mobile)
23 R V Bhatt DGM (TR-II\ DGM IT&C Revenue mamt-I) Mobile T&C Revenue mamt GM (T&C Revenue mamt)
24 Premakrishnamachari* DGM(T&C-II) DGM (T&C and Revenue Mgmt-II) Mobile T&C and Revenue Mgmt GM (T&C, Revenue mgmt)



2 Devenara Tanav LJ\.:III"'. \\"'UIII1II~''-''-I'J -_. " ,,----- -- -- -
'-IUIII''''

3 Jaswant Dabi DGM (ILD-I) DGM (NLD/ILD - wholesale) Enterprise & Wholesale NLD/ILD - wholesale GM (Business strategy &
Pll'Inninn)

4 Premjit Lal DGM (BBD-I) DGM (Solutions)- I Enterprise & Wholesale Solutions - Voice/Data, Managed GM (Business strategy &
c:prvirpc: Plannina)

5 Sidh Kumar DGM (EB) DGM (Solutions)-II Enterprise & Wholesale Solutions - BFSI,Govt GM (Business strategy &
Plannina)

6 Sunil Kumar GM (EB) GM (Platinum Accts - BFSI, Govt. Enterprise &. Wholesale Platinum Accts - BFSI, Govt Director (Enterprise &.
Seampntl Whol •••,.;:ale)

7 Anoop Kumar GM (BD) GM (Platinum Accts - IT &. Svs Segment) Enterprise &. Wholesale Platinum Accts - IT &. Svs &. Director (Enterprise &.
MFG Wholesale)

8 J M Suri GM (ILD) GM (ILD) Enterprise &. Wholesale ILD Director (Enterprise &.
Wholesale)

9 Rakesh Kumar DGM OLD-II) DGM (ILD) Enterorise & Wholesale ILD GM OLD)
10 S C Ahluwalia GM (Mktg) GM (Mktg) Enterprise &. Wholesale Marketing Director (Enterprise &.

Wholesale)
11 . A K Rawat DGM (MarketinQ) DGM (Mkta) Enterorise & Wholesale MarketiOl') GM (Mkta)
12 S K Sinha DGM (PR) DGM (PR:! ,.! ~ Enterorise & Wholesale PR GM (Mkta)
13 KCGK Pillai* GM(PF) f GM (T&.C and Revenue Mgmt) Enterprise &. Wholesale T&.C and Revenue Mgmt Director (Enterprise &.

./ I••n I Ie)
14 Premakrishnamachari DGM(T&C-II) ...- DGM (T&C and Revenue Mgmt) Enterprise & Wholesale T&C and Revenue Mgmt GM (T&C and Revenue Mgmt)

lS KSudhakar GM (CN) GM (Core NW planning) Enterprise &. Wholesale Core NW planning Director (Enterprise &.
I..... I I"')

16 A S Sukumaran DGM (OF-I) DGM (Core NW olannina) OF-I Enterorise & Wholesale Core NW olannina - ootical fiber GM Core NW olannina)
17 R R Yadava DGM (OF-II) DGM (Core NW olannlna) OF-II Enterorise & Wholesale Core NW olannina - ootical fiber- GM Core NW olannina)
18 Arun Kumar DGM (R) DGM (Core NW olannina ) - R Enterorise & Wholesale Core NW olannina - radio GM Core NW olannina)
19 sampath Kumar GM (NM) GM (Core NW Ops) Enterprise &. Wholesale Core NW Ops Director (Enterprise &.

Wh I .,

20 Anima Rov DGM (MU DGM (Core NW Oos) - ootical fiber Enterorise & Wholesale Core NW Oos - ootical fibe GM (Core NW Oos)
21 Vivek Srivastav DGM (Data Comm) DGM (Core NW ODS) - Other Media Enterorise & Wholesale Core NW Oos - Other Media GM (Core NW ODS)

Non - territorial circle CGMs .

22 Sunil Sharma CGM (Project circle - CGM (Project circle - North) Enterprise & Wholesale Project circle - North Director (Enterprise &
North) ,Wholpc;alp)

23 S Maity CGM (Project circle - CGM (Project circle - East) Enterprise & Wholesale Project circle - East Director (Enterprise &
Fl'Ic:t)

24 K P Kumar CGM (Project circle - CGM (Project circle - West) Enterprise & Wholesale Project circle - West Director (Enterprise &
West) Wholesale)

25 P R Ananthan CGM (Project circle - CGM (Project eircle - South) Enterprise & Wholesale Project eircle - South Director (Enterprise &
South) Wholesale)

26 A K Tondon CGM (NETF) CGM (NETF) Enterprise & Wholesale NETF Director (Enterprise &
Wholesale)

21 Ram Kumar CGM (Mtee region - CGM (Mtee region - North) Enterprise & Wholesale Mtee region - North Director (Enterprise &
North) Wholesale)

28 S Maity CGM (Mtce region - CGM (Mtee region - East) Enterprise & Wholesale Mtce region - East Director (Enterprise &
East) Wholesale)

29 /JKRoy CGM (Mtce region - CGM (Mtce region - West) Enterprise & Wholesale Mtce region - West Director (Enterprise &
West) - / Wholesale)
rru IU •.",.ft roninn _ rr.M (Mtce reaion - South) Enterprise & Wholesale Mtce region - South Director (Enterprise &

\A/h ••.••lo.~::alo ,



.. New Businesses Unit
Sr. No Name Current Designation New Desianation Unit Principal Roles ReportinG officer'
1 N KYadav GM (Infra GM (Infra sharing - mktg &. cust New Businesses Infra sharing - mktg &. cust Director (Mobile)

Marketino) rplation!!;} rplation!!;
2 Sudhir Gupta DGM (CMTS Infra-I) DGM (Infra sharing - planning) New Businesses Infra sharing - planning, MIS and GM (Infra sharing - mktg

r service &. CU!!;trplation.,;)
3 Sudhir Kumar GM (CMTS Infra) GM (Infra sharing operations-I) New Businesses Infra sharing operatins - South Director (Mobile)

&.West
4 Manish Aggarwal DGM (CMTS Infra-II) DGM (Infra sharing operations-I) New Businesses Infra sharing operations GM (Infra sharing operations-

n
5 N BSingh GM (Sales) GM (Infra sharing operations-II) New Businesses Infra sharing operations - North Director (Mobile)

&. East
6 M KJain GM nB) GM nB) New Businesses IB Director (Mobile)
7 N Ram DGM IB) DGM 16) New Businesses IB GM lIB)
8 S C Misra PGM Civill PGM Civil) New Businesses Civil &. Bldo Works Director ( Mobile)
9 Rai Kumar DGM Civil) DGM Civil) New Businesses Civil PGM (Civil
10 Ganaa Prasad DGM BW-In DGM BW) New Businesses Buildina Works PGM (Civil
11 A SChandel PGM Electrical) PGM Electrical) New Businesses Electrical Director (Mobile)
12 Saurabh Tvaai DGM EW - OCl DGM EW - DC) New Businesses EW-OC PGM (Electrical)
13 Ashish Dev PGM Arch) PGM Arch) 'New Businesses Arch Director {Mobile}
14 Kishor Kumar DGM Archl DGM Arch) 1 New Businesses Arch PGM (Arch)
15 RP Niaam . GM (TFl GM lTFl'" New Businesses Telecom factories Direaor (Mobile)
16 S K Sinah DGM ITF) DeiM ITFl New Businesses Telecom factories GM {Telecom factoriesl
17 Deepak Sinha GM (Telegraph / GM (Telegraph services) New Businesses Telegraph services Director (Mobile)

services}
18 S KBabbar CElC}lUSO} CE (Cl usa Proiect New Businesses USO Proiect Director (Mobile)
19 KRTiwari* GM (T&.C\ GM IT&.C Revenue Mamtl New Businesses T&C Revenue Momt. Director lMobile)
20 Meenakshi Sundaram DGM (SPF) DGM (T&C Revenue Mamtl New Businesses T&C • Revenue Mgmt. GM (T&.C)
Non - territorial circle CGMs

11Abdul Maiid ICGM fTF - Kolkatta) ICGM (TF - Kolkatta) INew Businesses ITF - Kolkatta IDirector (Mobile) I
210 K Guota ICGM fTF - Mumball ICGM (TF - Mumball INew Businesses ITF - Mumbai IDirector (Mobile) I
31H N Sinah ICGM (TF - Jabalourl ICGM (TF - Jabalourl INew Businesses ITF - Jabalour IDirector (Mobile) I

In a I Ion. eo Icerwi 00 a er rans er Pricmg function un er mance Unit.
< . COrPOrate Affairs Unit . .

Sr. No Name Current Designation New Designation Unit Principal Roles Reportin g officers
1 TRWadhwa PGM lERP) PGM lComorate ITl Corporate Affairs Corporate IT DirectorC Fixed Access)
2 Raiveer Sharma GM (ERPl GM lERPl CorDorate Affairs ERP Proiect Director Fixed Accessl
3 RN Padukone CGM (LTPl PGM (Corp. plannina &. monitorinal Corporate Affairs CorD. Dlannina &. monitorina DirectorC Fixed Accessl
4 Sanjeev Tyagi DGM (LTP) DGM(Corp. P&M-I) Corporate Affairs Corp. P&M PGM (Corp. planning &

mnnitnrinn)
5 Sanjeev Verma DGM (LTP) DGM(Corp. P&M-II) Corporate Affairs Corp. P&M PGM (Corp. planning &

mnnitnrinn\
6 Arvind Bajaj DGM(LTP) DGM(Corp. P&M-III) Corporate Affairs Corp. P&M PGM (Corp. planning &

monitorino)
7 N K Narana GM (MIS) GM (COrD. MIS) Comorate Affairs CorD. MIS Director{Fixed Accessl
8 Suresh Kumar DGM (MIS) DGM (MIS) Comorate Affairs MIS GM (Core. MIS)
9 K S Guiliani GM (Reaulation) GM (Reaulation) Comorate Affairs Reoulation Director{Fixed Access}
10 PC Sharma DGM (Reoulation) DGM (Reoulation-I) Como rate Affairs Reaulation-I GM (Reaulation)
11 Vineet Verma DGM (Reaulation) DGM (Reaulation-II) Como rate Affairs Reoulation-II GM (Reaulation)
Non - territorial circle CGMs
12 Jainendra Kumar CGM-(T&Dl CGM (Insoections) Comorate Affairs Insoections Director(Fixed Access)
13 A Subramanian CGM (OAl CGM fOA) Cor6orate Affairs OA Director(Fixed Accessl
14 S K Garg CGM (Telecom Stores) CGM (Telecom Stores) Corporate Affairs Telecom Stores Director(Fixed Access)



... Director (Hln· Unit
Sr. No Name Current Designation New Designation Unit Principal Roles Reporting officer',
1 R K Batra PGM (IR) PGM (Recruitment) HR Recruitment Director (HR)
2 A K Gautam DGM (DE) DGM (Recruitment) HR Recruitment PGM (Recruitment)
3 RK Mishra GM (Personnel) GM (Personnel) HR Personnel Director (HR
4 A K ChaudharY DGM (Personnel) DGM (Personnel) - 1 HR Personnel - 1 GM (Personnel
5 R K Varun DGM (CLO - SCT) DGM (CLO - SCT) HR CLO - SCT GM (Personnel
6 D P De GM (Estt) GM (Estt) HR Estt Director (HR
7 P K Mishra DGM (Estt) DGM (Estt) - 1 HR Estt-1 GM (Estt)
8 5 C Garo DGM fBW-1) DGM (Estt) - 2 HR Estt - 2 GM (Estt)
9 Madhu Arora GM (Restructuring) GM (Corporate restructuring) HR Corporate restructuring Director (HR)
10 Deepak Aggarwal DGM (Restructuring) -I DGM (Restructuring) - I HR Restructuring - I GM (Corporate restructuring)

11 Preeti Banzai DGM (Restructuring) - DGM (Restructuring) - II HR Restructuring - II GM (Corporate restructuring)
II

12 Neerai Verma GM (Trainina) GM (Training) HR Training Director (HR)
13 Anita Johri - DGM (Trainino) DGM ITrainif1O) - HR Trainina GM (Trainino)
14 MSS Rao GM (Admin) GM (Adri'ln) HR Admn Director (HR)
15 Vineet saxena DGM (Welfare & /' lO6M (Admin-I) HR Admin-I GM (Admn)

Isoorts) ...•
16 Shakeel Ahmad GM (SR\ GM (SR \ HR Staff Relation Director (HR)
17 Arvind Pandev r>GM rS1t1 DGM (SR) HR Staff Relation GM (SR )
18 PC Mehta GM(WS8c.1l GM(WS8c.1l HR WS8c.1 Director (HR)
Non - territorial circle CGMs

1 5 R Aaaarwal CGM (ALTTC) ICGM (ALTTC) IHR ICGM (ALTTC) Director HR
25 C Joshi CGM (BRBRAITT) ICGM (BRBRA1TT) I HR ICGM fBRBRAm) Director HR
3 John Thomas GM (NATFM) IGM (NATFM) IHR IGM (NATFM) Director HR

... ., ...... . DireCtorlFinance) Unit •••

Sr. No Name Current Designation New Designation Unit Principal Roles Reportina officers
1 S RKapoor ED (Finance) ED (Finance) Finance Finance Director (Finance)
2 KCGK Pillai GM(PF) GM(PF) Finance PF

. ED (Finance)
3 Yojana Das GM (BBF) GM (Budgeting a Financial control) Finance Budgeting, Financial control 8c. ED (Finance)

Inv •••dm"nt
4 5 Muthukumaraswamy DGM (RBjCB1) DGM (Budgeting & Financial control) Finance Budgeting & Financial control GM (Budgeting & Financial

Icontrol)
5 P Venugopal DGM (BF) DGM (Investment) Finance Investment GM (Budgeting & Financial

Icontrol)
6 P K Purwar GM (CA) GM (Corporate accounts) Finance Corporate accounts ED C Finance)
7 Ganoooadhvav DGM (CA-I) DGM (CA) Finance Comorate accounts GM Como rate accounts)
8 Arundhati Panda GM (EF 8c.Taxation) GM (EF 8c.Taxation) Finance EF 8c.Taxation ED Finance)
9 Jaodish Prasad DGM Taxation) DGM EF & Taxation) Finance EF & Taxation GM EF & Taxation)
10 H T sangkhumi PGM SPF) PGM IA) Finance IA ED Finance)
11 P R Enkhia DGM IA -I) DGM IA) - I \ Finance IA - I \ PGM (lA\
12 K Satvanaravana DGM lA-In DGM 1M - II Finance IA -II PGM (lA)
13 KRTiwari GM lTaC) GM lTransfer Pricina) Finance Transfer Pricina ED (Finance)



y DesiQnation and Roles of officers (UD to DGM Levell in BSNL CO
.",.". .. CMO'sOffic::e· ...

Sr. No Name Current Designation New Designation Unit Principal Roles Reporting officen
1 Sat Paul CVO CVO CMD's Office Viailance CMD
2 Birbal Prasad Ov.CVO-I Ov.evO-I CMO's Office Viailance evo
3 M 5 Yadav Ov.evO-II Ov. evO-II CMO's Office Viailance evo
4 Taiinder Kumar GM (CaM) GM (CaM) CMD's Office CaM CMD
5 H C Pant cs a GMlLeaall cs a GM(Leaall CMD's Office Comaanv secretarY. Leaal CMD
6 J P Choudharv ACS & OGM ( LeaaD ACS & OGM ( LeaaD CMO's Office Astt. Comoanv secretarv. Leaal CS & GM(Leaal)


